
 

 
Monday, February 25, 2013 
 
9:00 am–1:00 pm     Registration       International Foyer 
  
10:00 am–12:00 pm  Pre-Conference      Parisian Room  
 

Ask an IBI Expert 
 

 Alex Dolan, Integrated Benefits Institute 
 Topics: Communications, website  

 Brian Gifford, Integrated Benefits Institute 
Topics: Research, Health and Productivity Snapshot,  
Full Cost Estimator, Absence Cost Estimator 

 Kim Jinnett, Integrated Benefits Institute 
 Topics: Research, HPQ Select    

 Skyler Parry, Integrated Benefits Institute 
 Topics: Benchmarking    
 

New this year, we will start out the conference with a chance to sit down with 
IBI staff to get specific advice around various IBI tools and initiatives. IBI staff 
will be available to discuss how our tools can help your work, and can also 
discuss whatever specific needs you and your company have right now. 

 
12:00–1:15 pm  Lunch on your own 
 
1:15–1:45 pm  Welcome remarks and presentation of the IBI/NBCH International Ballroom
                       Healthy Workforce Productivity Award 
 

 Thomas Parry, PhD, President, Integrated Benefits Institute 

 Andrew Webber, President and CEO, National Business Coalition on Health 
 

Announcement of IBI/NBCH Healthy Workforce Productivity Award Winner 
 
1:45–2:45 pm Keynote Session      International Ballroom 

 
Employer Innovators in Health and Productivity: What Have We Learned, and 
Where Are We Going? 

 

 Sam Gilliland, Chairman and CEO, Sabre Holdings (Travelocity) 

 Chris McSwain, Vice President, U.S. Benefits, Walmart 

Integrated Benefits Institute & 

National Business Coalition on Health  

 

2013 Health and Productivity Forum  

Integrated Benefits Institute & 

National Business Coalition on Health  

Agenda 



 

 Tyneeta Morris, Director of Human Resources, Greyhound 

 R.J. Paczkowski, Director, Benefits, Capital One 

 Thomas Parry, PhD, President, Integrated Benefits Institute 

 Andrew Webber, President and CEO, National Business Coalition on Health 
 

Dr. Thomas Parry and Andrew Webber will moderate this panel of employers so 
they can share their experiences with health in productivity amid a changing 
landscape. A first for the Forum, this session will include a lively discussion on 
salient issues in the field, and welcome questions from participants who would 
like to learn from their peers. 

 
2:45–3:15 pm  Break        International Foyer  
 
3:15–4:15 pm  General Session, NBCH     International Ballroom 
  

Creating Healthy Incentives:  King County’s path to lower BMI and triple-A bond 
ratings 

  

 Dow Constantine, King County, Washington 
 
4:15–5:15 pm  General Session, IBI      International Ballroom 

 
Early Warnings: Using FMLA to Understand and Manage Disability Absence 
 

 Denise Fleury, Senior Consultant, Mercer-Trion 

 Brian Gifford, PhD, Senior Research Associate, Integrated Benefits Institute 

 Maria Henderson, Senior Director, Workforce Health, Pacific Gas and Electric 

 Cheryl Jez, Regional Practice Leader, Reliance Standard Life 
Insurance/Matrix Absence Management 

 Thomas Parry, PhD, President, Integrated Benefits Institute 

 Anita Weir, Director, Medical & Disability Management, Corporate Risk 
Department, Safeway 

 
A request for FMLA leave is one of the few times when employees formally 
reveal a health condition or family situation to an employer before a disability 
incident may occur.  IBI presents results from new research on the patterns of 
FMLA leaves and later usage of STD benefits for physical and mental health 
conditions. LTD use is also considered. The findings suggest that engaging 
employees at the earliest revelation of a potential health or family issue 
represents an opportunity to avoid more costly disability leaves without 
substantially increasing absence management expenses. 

 
5:30–7:30 pm  Welcome Reception      Venetian Room 
 
Tuesday, February 26, 2013 
 
7:15–8:15 am  Continental Breakfast      International Foyer 
 
8:15–8:30 am  Welcome & Introductions for Day Two    International Ballroom 
 
8:30–9:30 am   General Session      International Ballroom 

 
Vendor Integration 2013: What’s New to Maximize Your Health, Wellness and 
Absence Outcomes 



 

 

 Ed Crouch, MD, Vice President and National Medical Director, Liberty Mutual 

 Karl Dalal, Director of Health and Protection Benefits, BP 

 Richard Feifer, MD, MPH, National Medical Director, Aetna  
 Irene Immerman, Senior Vice President, Key Bank 

 Daniel Lyons, Vice President and General Manager National Accounts, Group 
Benefits, Liberty Mutual 

 Andy Rosa, Senior Director of Health and Welfare Benefits, Comcast   

 Mary Tavarozzi, North American Practice Leader, Absence and Disability 
Management, Towers Watson 
 

Interact with a panel of employers and industry experts on innovative new 
approaches to improve outcomes across health, wellness and absence 
management. A brief overview of best practices will be presented and three 
major employers will highlight their individual experiences and outcomes. There 
will be ample time devoted to questions to allow the audience to identify 
opportunities and actionable next steps for their companies.  

 
9:30–10:30 am  General Session       International Ballroom 

 
Can Health, Absence & Productivity Management Survive the World of Private 
and Public Exchanges?  
 

 Kevin Kickhaefer, Head of Sales and Market Development, Bloom Health 
 William Smith, President, Anthem Life 
 Eileen Vernor, Senior Manager, Global Compensation & Benefits, Key Safety             

Systems, Inc. 
 
Managing absence and productivity in the new world of public and private health 
exchanges will require a shift in thinking and some thoughtful planning. This 
session will examine how exchanges might impact the field and address some of 
the unintended potential consequences of health care reform on absence and 
productivity. It will also explore some ideas of how employers and vendors can 
work together to ensure employers have the appropriate programs and resources 
in place in an exchange environment to continue to effectively support and 
manage their employee’s health and productivity. The panel will look at the 
situation from three perspectives: a private exchange organization, a medical 
and disability carrier and an employer.  
 

10:30–11:00 am Break         International Foyer 
   
11:00–12:00 pm Breakout Sessions 1 
 

Workshop 1-A       Fountain Room 
 
How an Integrated Metrics Approach Worked for Small, Medium, and Large 
Employers  
 

 Donna Cornwell, Human Resources Director, O’Neal Industries 

 Gaye Fortner, CEO, HealthCare 21 Business Coalition (Barrette Outdoor 
Living) 

 John Riedel, President, Riedel and Associates Consultants, Inc. 
 



 

This session examines how three employers (one large, one mid-size, and one 
small) are integrating disparate streams of data to create meaningful value-
based performance and outcomes strategies. They will illuminate the approach 
described in recent article, “A pragmatic approach for employers to improve 
measurement in workforce health and productivity,” authored by Thomas Parry, 
PhD, and Bruce Sherman, MD. The article identified a pragmatic set of key 
metrics—leading, care-based and lagging indicators—for employers to manage 
population health. The presenters will use this metrics framework to illuminate 
how three employers have journeyed down the path, and the session will share 
their experiences and results.  

 
Workshop 1-B       Oak Room 
 
The Impact of Health Promotion on a School District 
 

 Dawn Maranville, Benefits Coordinator, Fairbanks North Star Borough School 
District 

 Alyssa Schultz, PhD, Assistant Research Scientist, University of Michigan 
Health Management Research Center 

 
Since school districts appear to be impacted by employee absenteeism to a 
greater degree than other types of employers, it is important to know how 
health promotion programs impact absenteeism and productivity for these 
employers. The Fairbanks North Star Borough School District in Alaska has 
offered the PATH to Wellness program to employees since 2006. Since that time, 
they have collected health risk appraisal data, health care claims, personnel 
data and additional program data. The presentation will describe the program 
and its unique incentive structure, which encourages a wide variety of healthy 
behaviors. The session will present data on health risk changes among school 
district employees who have participated in the program, as well as changes in 
financial outcomes via health care costs, pharmacy costs and absenteeism.  

 
Workshop 1-C       International Ballroom 
 
Measuring Wellness Results and ROI through Verification  
 

 Francois Millard, Senior VP, Finance and Actuarial, The Vitality Group 

 Debbie Settle, Director, Health & Wellness, Alcon 
 

Alcon’s wellness program has expanded to incorporate a broader set of 
initiatives, including measuring and verifying participation. Verifiability enables 
Alcon to properly monitor program participation, preserving incentive linkage to 
return on investment and overall effectiveness. Alcon demonstrated not just 
reduced medical costs, but significant gains regarding short-term disability and 
workers’ compensation, as well as increased productivity. Total 2010 savings 
estimates on the wellness program were calculated at $3.26 million—$1.45 
million in medical costs, $1.33 million in productivity improvements and 
$478,000 in reduced STD and worker’s comp.  

 
Workshop 1-D 
 
Measuring Healthcare Value and Creating  
a Standard Value Score      Parisian Room 
 



 

 William Bunn, MD, JD, MPH, VP, Health, Safety, Security and Productivity, 
Navistar 

 Ahmad Naim, MD, Associate Director, Janssen Scientific Affairs 

 Chuck Reynolds, President, Employer Practice, The Benfield Group 
 

With skyrocketing health care costs and uncertainty around the impact of health 
care reform, employers need to get the best value possible from each dollar 
spent on employee health. This session will discuss creating a common 
understanding about what “value” means and how to measure value creation. 
The panel will review findings from 2012 research on 75 jumbo, self-insured 
employers on how to define value, and then discuss creating a standard “Value 
Score” for the field.  

 
12:00–1:20 pm  Lunch and Networking Session     Venetian Room 
   
 
1:30–2:30 pm  Breakout Sessions 2 
 

Workshop 2-A       Fountain Room 
 
How Mental Health Fits into an Integrated Benefits Approach 
 

 David Campbell, Senior Vice President, Quality and Customers, ComPsych 

 Tammy Schoenert, Manager, Benefits, H-E-B Grocery 
 
H-E-B, one of the largest food retailers in the U.S., was experiencing an alarming 
trend of burgeoning mental health/disability costs and lost productivity. The 
grocer implemented an innovative model for addressing behavioral health issues 
that complicate chronic health conditions and disability claims, integrating 
benefits and using EAP for proactive outreach. Five years later, H-E-B is reaping 
the benefits of a 40 percent reduction in mental health disability claims and 15 
percent reduction in cost per claimant. Attendees of this session will learn from 
this successful case study how to integrate disease and disability management 
programs with EAP services, how to mine data for telltale signs of co-morbid 
depressive disorders and how proactive outreach can ensure employees get 
appropriate levels of care and return to work faster.  
 
Workshop 2-B       Oak Room 
 
Managing Chronic Conditions and Measuring the Total Business Value of Health  
 

 Eileen Ciccotelli, Vice President, Virginia Business Coalition on Health 

 Magaly Rodriguez de Bittner, PharmD, Director, P3 Program, University of 
Maryland 

 Jim Ward, Director, Financial Services and Risk Management, Chesapeake 
Public Schools  
 

Chesapeake Public Schools (CPS) is a mid-sized (5,000 FTEs and 14,000 lives) 
public employer and member of the Virginia Business Coalition on Health (VBCH). 
CPS has participated in two VBCH initiatives that focus on a total business value 
of health: (1) the P3 Program for Diabetes/Care Management (Asheville Model), 
readily adapted for employers, where employee-enrollees are individually 
coached, tracked and assessed for clinical improvement and productivity, and 
(2) the American Health Strategy Project (AHSP), where CPS’s data, including 



 

absence data, is integrated with other health/benefit data and total population 
comparison with P3 data for establishment of a ROI. Three-year results indicate 
a mean decrease of 1.16% in average blood glucose (or hA1c), where even a 1% 
reduction can mean a reduction of deaths by 21%. The session will discuss CPS’s 
results not only in terms of patient health indicators, but also of lost time and 
productivity, as well as cost savings.  
 
Workshop 2-C       International Ballroom 
 
A Comprehensive Health and Productivity Strategy at Navistar  
 

 Harris Allen, PhD, Principal, Harris Allen Group LLC 

 Paul Brandt-Rauf, MD, ScD, DrPH, Editor-in-Chief, Journal of Occupational 
and Environmental Medicin, and Dean, University of Illinois at Chicago - 
School of Public Health 

 William Bunn, MD, JD, MPH, Vice President - Health, Safety, Security and 
Productivity, Navistar 

 
For many employers, implementing H&P in ways that achieve demonstrable 
success remains elusive. This session will dig deep into the approach that has 
evolved at Navistar. It will focus on recent developments and results for their 
approach as discussed in two new papers in the Journal of Occupational & 
Environmental Medicine (8/12 and 9/12). Navistar’s approach has consisted of 
coordinated steps down two paths focusing on management and measurement. 
They will share the success of this overall approach as documented using 42 
survey and claims-based measures, and discuss a notable exception to their 
overall cost reductions.  

 
Workshop 2-D       Parisian Room 
 
Employer Challenges in Addressing Specialty Medications 
 

 Cheryl Larson, Vice President, Midwest Business Group on Health 

 Sandra Morris, RN, MSN, CHC, Senior Manager of U.S. Benefits Design, The 
Procter & Gamble Company 

 Daryl Pritchard, PhD, Director, Policy Research, National Pharmaceutical 
Council 

 
Costs for specialty medications (biologics and other drugs designed to treat 
complex medical conditions) are expected to reach 40% of employer pharmacy 
spend in the next 5–8 years, creating a major challenge for employers. This 
session will provide key findings associated with specialty pharmacy. 

 
2:30–3:00 pm  Break         International Foyer 
 
3:00–4:00 pm  General Session       International Ballroom 
 

Results from an Integrated Health and Productivity Partnership at Kraft Foods 
  

 Richard Feifer, MD, MPH, National Medical Director, Aetna 

 Kathy McAlpine, Senior Director, Benefits, Kraft Foods Group 
 

In 2009, Kraft adopted an integrated H&P strategy in partnership with 
Aetna. This presentation updates outcomes from the first three years and 



 

discusses how the program has evolved. The objectives of the strategy are to 
optimize the health of the population, maximize productivity, provide affordable 
and accessible care to employees at all income levels and to manage health care 
costs in a sustainable way. The session will cover how the team developed and 
implemented a health and productivity improvement strategy, received the 
support and approval of the C-Suite and established plan design, incentives and 
surcharges to promote engagement, improve productivity and reward healthy 
behaviors.  

 
4:00–5:00 pm  General Session       International Ballroom 

 
Evaluating Onsite Health Center Outcomes and Trends 
 

 Maria D’Eletto, RN, BSN, CRM, Manager, Benefits, TIAA-Cref 
 Mary Tavarozzi, North American Practice Leader, Absence and Disability 

Management, Towers Watson 
 

TIAA-Cref operates three onsite health and wellness centers across three states 
to serve its employees. Since 2007, the centers have evolved from occupational 
medical services to integrated health centers providing wellness, prevention, 
condition management and coaching services. This session will show how TIAA 
uses integrated data to evaluate both clinical and lost-time outcomes for onsite 
health center users versus non-users, and how this information is used to 
measure return on investment and program effectiveness. TIAA will also outline 
how the data is used for the overall employee population and for each of the 
three onsite health centers.  

 
5:10–5:30 pm  IBI Annual Meeting of Members     International Ballroom 
 
5:30–7:30 pm  Gala Reception       Venetian Room 
 
Wednesday, February 27, 2013 
 
7:15–8:15 am  Continental Breakfast      International Foyer 
 
8:15–8:30 am  Welcome        International Ballroom 
 
8:30–9:30 am  General Session       International Ballroom 
 

Research and Real World: Integrating Benefits for Influencing Behavior  
 

 Paul Heck, Global Manager, Employee Assistance & WorkLife Services, 
DuPont  

 Jeannie Jones, Manager, Health & Wellbeing, Glaxo Smith Kline  

 Nancy Spangler, PhD, OTL/L, Consultant, Partnership for Workplace Mental 
Health, American Psychiatric Foundation 

 
This session will briefly review research on the effect of leadership and 
management practices for shaping employee behaviors and developing healthy 
work cultures, and provide practical tactics for integrating benefits that 
influence health-related employee behavior. Representatives from two large 
global employers will provide detailed description and examples of strategies to 
address physical, mental, and overall wellbeing. In addition, they will discuss 
leadership and management practices that influence employee behaviors, as 
well as data integration and strategies for targeted employee communication. 



 

 
9:30–10:00 am  Break         International Foyer 
 
10:00–11:00 am Breakout Sessions 3       
 

Workshop 3-A       Parisian Room 
 
Integrated Solutions: The power to boost workforce health, productivity and the 
bottom line  
 

 Melissa Miller, Director, Employee Benefits & Services, NextEra Energy 

 Charles Smith, MD, Chief Medical Officer, National Accounts, Cigna  
 

This session covers the experience of NextEra, a large electric service provider, 
in integrating its disability program with a sound medical program that also 
incorporates strong wellness practices. With challenges ranging from 
musculoskeletal issues among its call center employees to the physically 
exacting work of its employees in the field, the company developed a health and 
productivity approach that helped identify employees with health risks early, 
reduced odds of adverse health events, and engaged employees on short-term 
disability in appropriate return-to-work initiatives. They will cover how they 
developed the plan, and the results it had in reducing absence and improving 
return-to-work rates.    

 
Workshop 3-B       Fountain Room 
 
The Five Best Practices for Managing Health and Productivity: What They Are 
and How to Use Them  
 

 Michael Klachefsky, National Practice Leader, Workplace Possibilities, The 
Standard 

 Jim Ramnaraine, ADA Coordinator, Hennepin County 
 

Citing recent research in the field on the cost of health-related lost productivity, 
absenteeism and presenteeism, this session will discuss five best practices—
transitional RTW, nurse case management, onsite providers, early disability 
reporting and disability duration guidelines—along with Hennepin County’s 
approach to integrated disability management. Attendees will learn about the 
best practices for managing employee health and productivity and understand 
how to apply them. Since January 2011, the public employer has seen a RTW 
benefit savings from lost time reductions of 459 days, monetized at over 
$68,000. For every $1 spent, they’ve had savings of $2.10. 

 
Workshop 3-C       International Ballroom 
 
Impact of Risk Coaching: Results from the Chronic Care Network Program  
 

 Gaye Fortner, CEO, HealthCare 21 Business Coalition 
 
To address chronic conditions, HealthCare 21 developed and revamped a health 
risk coaching program. After the program’s original pilot did not achieve desired 
results, the company evaluated and altered the program to drive outcomes. This 
session will discuss the barriers faced by HealthCare 21, as well as new 
integration of medical and pharmacy data and biometric measures. This can help 
attendees learn from initial letdowns and continue to evolve their programs, as 



 

well as less on how to select a program vendor and how to initiate a similar 
onsite program. 
 
Workshop 3-D       Oak Room 
 
Health and Productivity Strategies for Small Businesses  
 

 Tanya Barham, CEO, Recess Wellness 

 Debi Jefferson, Wellness Consultant, Parker, Smith and Feek 

 Jennifer Stankovich, Director of Human Resources, Parker, Smith and Feek  
 
According to the 2008 U.S. Census, firms that employ fewer than 5,000 people 
make up nearly 99% of all firms in the United States. If H&P best practices are to 
be meaningful, they must be adapted to mid-sized and small employer 
environments. Looking at the experience of a self-insured employer covering 170 
lives, this session seeks to illustrate that process and begin a dialogue around the 
best ways for employers with less human capital and fewer resources to reap the 
same rewards as larger companies. 
 

11:00–12:00 pm Closing Keynote       International Ballroom 
 

Costs saved and costs avoided in health care use and lost productivity:  Case 
studies from the University of Michigan and a multi-company data cooperative 
 

 Bruce Kelley, PhD, Principal, Towers Watson 
 LaVaughn Palma-Davis, MA, Senior Director, Health and Well Being Services, 

University of Michigan 

 Paul Terry, PhD, CEO, StayWell Health Management 
 
The University of Michigan launched “MHealthy” after a university wide task 
force developed a five year strategic plan that included goals such as decreasing 
self-reported absenteeism by an average of one-half day by year five. The panel 
compares and contrasts the findings from MHealthy with findings from a research 
project that integrated data across six large employers. Nearly 23,000 
individuals were included in the analysis, which combined standardized HA data 
from a single provider of health management services with medical and 
pharmacy claims data from a single data warehouse provider. Towers-Watson 
and StayWell Health Management report on this study, which is the first to 
explore the specific timing of cost changes vis-à-vis increases or decreases in 
health risks. 

 
12:00–12:15 pm Raffle and Closing Remarks     International Ballroom 
 


